First Baptist Church of Union, Missouri


CONSTITUTION and BY-LAWS

Preamble

This church is not ours, but God’s.  We are His children.  The foundation of this church is the Lord Jesus Christ who bought us and saved us at the cost of His blood on the cross.  He must become greater; we must become less.  We exist to bring glory to the Holy, Sovereign, and Triune God of the Bible in everything we do, inside and outside the church.   We bring Him glory by loving Him with all our heart, soul, and mind.  We bring Him glory by exalting His Son the Lord Jesus Christ.  We bring Him glory by obeying His Holy Word.  We bring Him glory by worshipping Him with our very lives.  We bring Him glory by growing in the grace and knowledge of our Lord and Savior Jesus Christ.  We bring Him glory by giving with joy and generosity.  We bring Him glory by rejoicing in Him for blessing and suffering.  We bring Him glory by loving our neighbors as ourselves.  We bring Him glory by telling others of the Good News of His grace.  (1 Cor. 3:11; 1 Jn. 3:1; 1 Pet. 1:19, 20; Jn. 3:30; Rom 11:36; 1 Cor. 10:31; Matt. 22:37, 38; Jn. 13:15; 2 Tim. 3:16, 17; Rom. 12:1; 2 Pet. 3:18; 2 Cor. 8:7-9; Rom. 5:1-5; Matt. 22:39; Matt. 28:18-20, Philippians 1:20)

We will in all things strive to be God-centered, Christ-focused, Spirit-filled, Word-based, and Mission-minded(for His Glory, by His grace, and in His love(knowing that it is God who works in us to will and act according to His good purpose.  (Philippians 2:12, 13)

With this as our reason for being, we, God’s children at First Baptist Church of Union, Missouri, do hereby establish this Constitution and By-Laws on the 9th day of the month of November in the year of our Lord 2011.
Article I  -  Church Name

This body of believers shall be known as FIRST BAPTIST CHURCH OF UNION, MISSOURI.

Article II  -  Church Affiliations

We voluntarily affiliate and cooperate in the gospel ministry with the following organizations:

· Franklin County Baptist Association

· Missouri Baptist Convention

· Southern Baptist Convention

Article III  -  Church Ordinances

We believe that the Lord Jesus Christ has committed two ordinances to the local church: Baptism and the Lord’s Supper.  We believe that Christian baptism follows repentance and faith in Jesus Christ and involves the immersion of the believer in water into the name of the triune God.  We believe the Lord’s Supper was instituted by Christ for commemoration of His death.  We believe that these two ordinances should be observed and administered until the return of the Lord Jesus Christ.  We will administer baptism as needed for born-again believers.  We will administer the Lord’s Supper at least once each quarter (at the discretion of the Senior Pastor), and participation shall be open to all believers.  (Matt 28:18-20; Rom. 6:3-5; 1 Cor. 11:23-26)

Article IV  -  Church Assemblies

A.
WORSHIP SERVICES

Assemblies shall be conducted each Lord’s day (Sunday), unless prohibited because of weather or to facilitate a special schedule change for a particular Sunday, for the primary purposes of (1) the public and corporate worship of God by His children (2) the proclamation of God’s Word for the encouragement of His children and (3) the preaching of Christ crucified for the evangelization of the lost.  Additional public worship services during any given week may be scheduled and announced at the discretion of the Ministerial Staff and/or Fellowship of Deacons or by a vote of the congregational membership at an official church business meeting.

B.
SUNDAY SCHOOL

“Sunday School” shall be conducted each Lord’s day (Sunday), unless prohibited because of weather or to facilitate a special schedule change for a particular Sunday, for the primary purposes of (1) the studying of God’s Word for the equipping of His children for life and service, (2) the fellowship of God’s children, and (3) the teaching of Christ crucified for the evangelization of the lost.

C.
BIBLE STUDY AND PRAYER SERVICES

Assemblies for bible study and/or prayer services shall be held each week as appropriate and at the discretion of the Ministerial Staff and/or Fellowship of Deacons.

Article V  -  Church Confession (What We Believe)
We believe and declare that the Bible is the Word of God, fully inspired and without error in the original manuscripts, written under the inspiration of the Holy Spirit, and that it has supreme authority in all matters of faith and conduct (2 Tim. 3:16, 17; 2 Peter 1:20,21; Mark 13:31; John 8:31,32; John 20:31; Acts 20:32).  We also, as a member church in good standing of the Southern Baptist Convention, agree with and commend the 2000 Baptist Faith and Message as a faithful and true confession of what we believe, preach, and teach concerning the doctrines found in the Bible.

Article VI  -  Church Covenant (How We Behave)
It is by Grace we have been saved, through faith(and this not from ourselves, it is the gift of God(not by works, so that no one can boast.  For we are God’s workmanship, created in Christ Jesus to do good works, which God prepared in advance for us to do.

We will be imitators of God, therefore, as dearly loved children and live a life of love, just as Christ loved us and gave himself up for us as a fragrant offering and sacrifice to God.  We will avoid even a hint of sexual immorality, or of any kind of impurity, or of greed, because these are improper for God’s holy people.  We shall not partake in obscenity, foolish talk, or coarse joking, which are out of place, but we will rather offer words of thanksgiving to God.  For we surely know this: No immoral, impure, or greedy person (that is, an idolater) has any inheritance in the kingdom of Christ and of God.

We were once darkness, but now we are light in the Lord.  We will live as children of light and find out what pleases the Lord.  We will live by the Spirit and not gratify the desires of the sinful nature.  Instead we will demonstrate the fruit of the Spirit: love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control.  If we know a brother or sister caught in sin, we who are spiritual will attempt to restore him in a spirit of gentleness.  But we will watch ourselves lest we also be tempted.  We will also carry each other’s burdens and do good to all people, especially those who belong to the family of believers.  And we will submit to one another out of reverence for Christ.

Our prayer for this body is this: that our love may abound more and more in knowledge and depth of insight, so that we may be able to discern what is best and may be pure and blameless until the day of Christ, filled with the fruit of righteousness that comes through Jesus Christ(to the glory and praise of God.  And it is our prayer, too, that just as He who called us is holy, we will be holy in all we do; for it is written: “Be holy, because I am holy.”
(Adapted from Eph. 2:8-10; Eph. 5:1-5, 8-10; Gal. 5:16, 22, 23; Gal. 6:1, 2, 10; Phil. 1:9-11; 1 Peter 1:15, 16)

Article VII  -  Church Membership

A. MEMBERSHIP 

1.
Membership Relationships - To join First Baptist Church of Union, Missouri, means that the individual and the corporate body enter into a unique commitment and accountability to one another.  Local church membership is a mutual relationship with both the individual and corporate body having specific responsibilities as defined in the Bible and summarized in this constitution.  While this local church takes seriously the Biblical and historically Baptist goal of a regenerate (i.e., “born again”) membership, membership in this local church body should not be equated with membership in the true Body of Christ (or what’s known as the “universal” or “invisible” church).  While this local church can confer or remove membership in this local body as guided by God’s Word and Spirit, we can never confer or remove the membership of a truly born again believer in the Body of Christ.  Only Christ Jesus, “the author and perfecter of our faith,” knows for certain whether the heart of any given man, woman, or child has been changed from a heart of stone to a heart of flesh (Heb. 12:2; Ezekiel 36:26).  An individual’s assurance of membership in the Body of Christ is not testified by membership in this local church but rather by the Holy Spirit and a life lived in loving obedience to God through His Son, Jesus Christ (1 John 5:1-11).

2. Church Family Commitments – When someone joins First Baptist Church of Union, the church family commits to teach that person the Word of God (2 Tim. 3:15; 1 Pet. 2:2; Eph. 5:26); provide opportunities for growth, nurturing, and service (Eph. 4:12-14; 2 Tim 1:6; 1 Cor. 12:4-7); provide a framework for building fellowship and godly relationships (Eph. 4:16; 1 Cor. 12:12-27; Rom. 12:3-21); to carry out responsibilities of reproving, rebuking, exhorting, caring, and disciplining (Eph. 4:14-16; 2 Tim. 3:16-17; 1 Thes. 5:14; Gal. 6:1-5, Matt. 18:15-17); and to broaden the believer’s concern and perspective on the non-Christian world (Matt. 28:18-20; Rom. 1:14-17; Phil. 1:27-28).

3. Church Member Commitments – The church member commits to developing in personal growth and sanctification (Rom. 6:19; Eph. 4:15; 1 Pet. 2:2); to be faithful in attendance and participation (Heb. 10:24-25); to support the ministries of the church through giving and service (1 Cor. 16:1-2; 2 Cor. 9:6-8; 1 Pet. 4:10); to obey and submit to church leaders so long as their guidance and direction rests in the Word of God (Heb. 3:17); to avoid godless chatter (2 Tim. 2:16); to seek to preserve the unity of the church (Eph. 4:3; Phil. 2:1, 2); to maintain a good testimony in the world (1 Thes. 2:11-12; 4:11-12), and to give witness of one’s faith to unbelievers (1 Peter 3:15).

4. Membership Qualifications – The membership of this church shall consist of persons (1) who confess faith in the Lord Jesus Christ as personal Savior and Lord (2) who give evidence of regeneration by a consistency between their life and profession, (3) who recognize and accept the views of faith and fellowship of this church as outlined in the Membership Declaration (see Appendix A), and (4) who have been baptized by immersion and been received into membership according to the By-Laws of this church.

5. Membership Procedures – All actions regarding membership, either of admission, dismissal, or transfer to another church, shall be by majority vote of the church upon recommendation of the Senior Pastor and/or the Fellowship of Deacons (unless otherwise specified in this constitution).  At any of the regular meetings for worship, regular business meetings, or special-called business meetings, the church may, without special notice, act upon the reception/restoration/termination of members or the transfer of members (to other churches).

6. Admission by Baptism – Any person professing faith in the Lord Jesus Christ, giving evidence of a change of heart, and having accepted the views of faith and fellowship of this church as expressed in the Membership Declaration (see Appendix A), may be received into membership by Scriptural baptism (baptism by immersion following conversion as a testimony of one’s salvation in Christ).

7. Admission by Transfer Letter – Members from other Baptist churches holding like faith may be received as members with us upon presentation of letters of transfer from such churches, and upon acceptance of the views of faith and fellowship of this church as expressed in the Membership Declaration (see Appendix A).  If such credentials be of older date than six months prior to their presentation, the applicant may be required to furnish additional information.

8. Admission by Statement or Restoration – All applicants for membership by statement of Christian experience if previously baptized, or by restoration (if a previously active member), shall be received into the church as a person professing faith in the Lord Jesus Christ, giving evidence of change of heart, and having accepted the views of faith and fellowship of this church as expressed in the Membership Declaration (see Appendix A).

9. Instruction to New Members – All persons uniting with this church in any of the ways outlined above shall, prior to a church vote on membership, be briefed by the Senior Pastor, Ministerial Staff Member, and/or a Deacon on the faith and fellowship positions of this church as documented in the Membership Declaration, the Church Confession, the Church Covenant, and the Membership policies documented in Article VII of the By-Laws of this church.  Moreover, all new believers are required to attend and successfully complete new church member’s course prior to a church vote.  All other new members (e.g., via transfer letter or statement) shall be encouraged to attend the new church members course.
10. Children – Children may be received for church membership upon meeting the conditions noted above (Article VII, Section A, Subsections 1-9).  Any child who comes for membership, particularly for a profession of faith, will be presented as having “taken a step toward God.”  Once that child has demonstrated to their parents, church teachers, and ministerial staff a clear understanding of their faith commitment to Christ, they may be baptized and welcomed into the full membership of the church.  We recognize that a child may be genuinely saved at a very early age; however, we also recognize that many children make “decisions” without a clear understanding of the gospel.  Consequently, when these children reach adolescence and adulthood, they may have serious doubts about their salvation, as well as false assurances based upon a decision and not a true conversion.  To help avert this critical problem, we will welcome any children who “take a step toward God.”  They will be encouraged by parents, ministerial staff, teachers, and church family to study God’s Word and come to a full assurance of faith in Christ.  If they give evidence of genuine salvation, they will be baptized upon parental approval and compliance with the membership requirements.  If they demonstrate that they do not truly understand salvation, then parents, ministerial staff, teachers, and the church family will continue teaching and instructing them in the gospel.

11. Voting Privileges – Unless otherwise specified in this constitution, only such members who are fifteen years of age, and who are on the active roll of the church and who are not under church discipline (i.e., members in good standing) may act and vote in the transactions of the church.

12. Membership Termination – Membership shall be terminated by one of the following methods:

· When the member requests a letter of transfer to another church of like faith.  Letters of transfer shall be forwarded to the other church “With Recommendation” or “Without Recommendation.” (Requires a congregational vote.)

· When a member has submitted a written request to be removed from the membership roll.  (No congregational vote required.)

· When a member dies.  (No congregational vote required.)

· When a member has been on the inactive membership roll (see Article VII, Section A, Subsection 15) for at least one year.  (No congregational vote required.)

· When a member fails to respond in repentance to church discipline as documented in Article VII, Section B.  (Requires a congregational vote.)

13. Membership Rolls – Both “Active Membership” and “Inactive Membership” rolls shall be maintained and administered by the church support staff (e.g., the Church Clerk) with oversight and direction provided by the ministerial staff and the Fellowship of Deacons.

14. Active Membership Roll – An active member is someone who meets the commitments and qualifications of membership documented in Article VII, Section A and regularly attends services or corresponds with the church.  Exceptions include (1) those providentially hindered, (2) students away at college, (3) those deployed in the military service of our country, or (4) those deployed in the missionary service of our Lord.

15. Inactive Membership Roll – An inactive member is someone who has ceased regular worship attendance with First Baptist Church of Union.  Any member who has not attended a worship service or corresponded with the church for six months shall be reviewed for movement to the inactive membership roll.  Members who have rarely attended a worship service or rarely corresponded with the church for six months shall also be reviewed.  Exceptions include (1) those providentially hindered, (2) students away at college, (3) those deployed in the military service of our country or (4) those deployed in the missionary service of our Lord.

16. Inactive Membership Roll Procedures – At least two attempts to restore the individual to active status(by visit or correspondence(shall be made by the ministerial staff and/or the Fellowship of Deacons before moving an individual to the inactive membership roll.  If these attempts at restoration are rebuffed, the ministerial staff and/or the Fellowship of Deacons shall instruct the support staff to remove the member from the active roll and add them to the inactive roll.  The inactive member shall be notified in writing of their change in membership status.  Inactive members shall not be allowed to participate in congregational votes.  Inactive members may be restored to the active roll following (1) a written request for restoration to the Senior Pastor and/or Chairman of the Deacons and (2) evidence that the member is once again meeting the commitments and qualifications of membership documented in Article VII, Section A.  After six months on the inactive roll, the inactive member shall be notified in writing (if a current address is available) that their membership will be terminated at the end of their seventh month on the inactive roll unless they return and meet the commitments and qualifications of membership documented in Article VII, Section A.  After an inactive member is removed from the inactive rolls, they may only be restored to membership in accordance with membership procedures documented in Article VII, Section A.

B.
DISCIPLINE

1. Need – Church Discipline is an unusual subject in most churches today.  Yet the New Testament makes it clear that church discipline was an integral part of church life.  It served to maintain unity, purity, and faithfulness in the early church.  A return to Biblical church discipline is sorely needed in our day.  With bloated membership roles, church fights, and toleration of open sin, the church must pay heed to the clear instruction of God’s Word regarding the discipline of its members.

2.
Purposes – The purposes of discipline are clearly stated in Scripture:

· To Glorify God by obedience to His instructions (Matt. 18:15; 2 Cor. 2:9).

· To restore repentant believers (Gal. 6:1).

· To sanctify the Lord’s Supper (1 Cor. 11:27).

· To purify the spirit and message of the church (1 Cor. 5:6).

· To deny Satan any advantage in the church (2 Cor. 2:11; Eph. 4:27).

· To prove the leaders love and care (2 Cor. 7:1-13).

· To deter others from sin (1 Tim. 5:20).

· To destroy fleshly lusts in a believer (1 Cor. 5:5).

· To cut Christian Fellowship with unrepentant Christians (1 Cor. 5:11).

· To protect Scripture from perversion and error (Titus 1:10-14).

· To shame a brother to repentance (2 Thes. 3:14).

3.
Christian Love Violated – Church discipline is necessary when Christian love is violated by serious private offenses.  Though such offenses may begin in private, they must ultimately result in public censure if the offender stubbornly refuses to repent.  (Matt. 18:15-18)

4. Christian Unity Violated - Church discipline is necessary when Christian unity is violated by those who foster divisions or promote controversies that destroy the peace of the church.  Such persons must be watched, rebuked, and, if necessary, removed.  (Romans 16:17, 18; Titus 3:9-11)

5. Christian Morality Violated - Church discipline is necessary when Christian Morality is violated by those living scandalous lives.  Biblical Christianity undeniably teaches a high standard of conduct and morality.  Those who live in a habitual violation of Biblical morality, and refuse to repent when admonished and rebuked, must be removed from church membership.  (1 Cor. 5; Matt. 15:19-20; Rom. 13:8-14; Eph. 4:25-6:8; Col. 3:4-4:6; 1 Thes. 4:1-10; 2 Tim. 3:2-4:5; Titus 2:1-3:3)

6. Christian Truth Violated - Church discipline is necessary when Christian truth is violated by those who reject essential doctrines of the faith.  This does not mean that Christians should be censured for failing to understand and receive every doctrine revealed in the Bible, for all Christians are learning and growing.  Rather, this refers to those who knowingly reject any of those doctrines that the church considers essential and fundamental.  (1 Tim. 1:19-20; 6:3-5; 2 John 7-11; Acts 20:27; 1 Tim. 3:2, 9; Titus 1:9; James 3:1)

7. Procedure – Church discipline may take the somewhat mild form of private or public admonishment, particularly through the Scriptures (Rom. 15:14; Col. 3:16; 1 Thes. 5:14; 1 Cor. 10:11; Heb. 10:24, 25), to the more serious forms of reproving, rebuking, and convincing concerning sin (Matt. 18:15; Eph. 4:15, 5:11; 1 Tim. 5:20; 2 Tim 3:16; 4:2; Titus 1:9, 19; 2:15), to the final form of discipline, membership termination (Matt. 18:17; 1 Cor. 5:11, 13).  At all times, church discipline must be exercised in a loving yet firm way and with caution lest we be tempted (Gal. 6:1).  Should church discipline lead to the need for membership termination, a motion shall be presented by the Senior Pastor or Deacon Chairman recommending such to the church at any of the regular meetings for worship, regular business meetings, or special-called business meetings.  Termination of membership as the result of church discipline requires a majority vote (written ballot) of the active voting church members who are present at such meeting.

8. Goal – The goal of church discipline is always to bring about genuine repentance and complete restoration to fellowship of the member who is under church discipline.

Article VIII  -  Church Government

A.
HEAD

The head of this church body is Christ Jesus “so that in everything he might have the supremacy” (Col. 1:18).  All decisions are to be made in accordance with the will and Word of our Sovereign Lord and King.

B.
CONGREGATION

The members of this church are members of what God’s Word calls the “body of Christ” (1 Cor. 12:27).  Under the authority of Jesus Christ and the Word of God, the congregation bears responsibility for the management and conduct of this church through democratic processes and elected officers as defined in this church constitution and by-laws.  Congregational votes shall be required as defined in Article IX.

C.
MINISTERIAL OFFICERS

The officers of this church responsible for the spiritual health and leadership of the congregation shall be the congregationally-elected ministerial staff members and the congregationally-elected deacons.  Qualifications, responsibilities, authority, and accountability for ministerial officers are defined in Articles XI, XII, and XIII.

D.
CORPORATE OFFICERS

The officers of this church responsible for representing this church as a legal corporation on behalf of the congregation shall be the congregationally-elected Chairman of the Trustees, Vice-Chairman of the Trustees, Secretary, and Treasurer.

1.
President – The Chairman of the Trustees shall be the President of the corporation and represent the corporation and sign all instruments and documents when authorized and directed by the Church.  The responsibilities of Trustees are defined in Article VIII, Section F, Sub-Section 5.

2.
Vice-President – The Vice-Chairman of the Trustees shall be the Vice-President of the corporation to act as President in the case of death, disability, or incapacitation of the President.  The responsibilities of Trustees are defined in Article VIII, Section F, Sub-Section 5.

3.
Secretary – If the Church Clerk is a member of the First Baptist Church, he or she shall be the Secretary of the corporation.  If the Church Clerk is not a member of First Baptist Church, the Nominating Committee shall nominate an active church member in good standing for the position of Secretary of the corporation.

4.
Treasurer – The Church Treasurer shall be the Treasurer of the corporation.  The responsibilities of the Church Treasurer are defined in Article X.

E.
COMMITTEES

Committees shall be appointed by the church according to the needs of the church; however, this church shall have perpetually standing committees as defined in Article VIII, Section F, of this constitution.

1.
Establishment - Unless otherwise specifically provided in this Constitution, all committees shall be nominated by the Nominating Committee and submitted to the church for election at a regular business meeting of the church no later than August of each year.  The first Sunday of September shall be the start of the committee year.  Unless otherwise specifically provided in this Constitution, committee members shall serve for one year.

2.
Membership and Qualifications – All members of church-sanctioned committees shall be current and active members in good standing of First Baptist Church, Union, Missouri, and shall have been members for at least one year prior to the commencement of their committee responsibilities.  Church members who are undergoing church discipline or are under review for church discipline shall not be nominated or elected to committee membership until such time as Biblical repentance and restoration are evident.  If a current committee member should undergo church discipline, he or she shall be immediately removed from committee membership and replaced by another church member.  The Senior Pastor shall be an ex officio member of all church committees, providing counsel as he or the committee sees fit but, unless otherwise specifically provided in this Constitution, shall not have a vote in committee.

3.
Qualifications and Selection of Committee Chairs – The primary responsibility in the

selection of Committee Chairs shall be done through the Nominating Committee in consultation

with the Pastoral Staff.  Committee Chairs would then be nominated for election by the

Nominating Committee and elected by the church no later than August of each year.  The 
following qualifications shall be considered in the selection of all Committee Chairs

· They must be members in good standing who have been in faithful attendance at worship service, and Sunday School for at least 1 year   ( 1Tim3:6)

· Display an attitude and lifestyle of Christ-like leadership   (John 13:12-17)

· Have a personal Devotion to God’s Word    (1Tim3:9) (1Peter 2:2-3)

· Have displayed an active pursuit of their own personal discipleship     (Phil 2:12-13)       (2 Peter 1:10)   

· Evident personal integrity    (1Tim3:2) (Titus1:7)

4.
Meetings – Committees shall meet on call of the chairman of the committee, the Senior Pastor, or the Chairman of the Deacons, and shall be presided over by the committee chairman or a temporary chairman elected by the committee.  A majority of any committee shall constitute a quorum for the transaction of business.  All committee meetings, unless otherwise specifically prohibited in this constitution, shall be open to all active church members; however, attending members shall only be observers and shall not participate in the meeting.  Upon a majority vote by the committee members present, the committee may elect to conduct their committee meeting in closed session (i.e., only committee members may attend).

F.
STANDING COMMITTEES

This church shall have several perpetually standing committees as defined in the following sub-sections:

1.
Stewardship Committee – “But just as you excel in everything . . . see that you also excel in this grace of giving” (2 Cor. 8:7).  The Stewardship Committee shall have four (4) church members, each recommended by the Nominating Committee and elected by the congregation to two-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The church Treasurer shall be an ex officio member of the Stewardship Committee, providing counsel as he/she or the committee sees fit but shall not have a vote in committee.  Given the sensitive nature of budgetary discussions and negotiations, Stewardship Committee meetings are not open to all church members.  The following minimum duties shall be performed by the Stewardship Committee:

· Prepare and submit a proposed annual budget to the active church membership at least two weeks in advance of the last regular business meeting prior to the end of the calendar year.

· After the church budget has been adopted by the congregation at a regular business meeting, this committee is responsible for monitoring church budget performance and making recommendations for budget revisions to the congregation at regular or special-called business meetings.

· When deemed appropriate or necessary, recommend to the church (congregational vote required) that financial audits be performed.

· Identify how many and who shall be authorized to sign checks on behalf of the church.  All church checks must be signed by at least two authorized individuals.  At a minimum, the church Treasurer and Financial Secretary shall both be given the authority to sign checks on behalf of the church.

2.
Personnel Committee – “Now it is required that those who have been given a trust must prove faithful” (1 Cor. 4:2).  The Personnel Committee shall have three (3) church members, each recommended by the Fellowship of Deacons and elected by the congregation to three-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  At least one Personnel Committee member shall be an active deacon.  The Senior Pastor and Chairman of the Deacons shall be ex officio members of the Personnel Committee providing counsel but shall not have a vote in committee.  Given the sensitive nature of personnel discussions and evaluations, Personnel Committee meetings are not open to all church members.  The following minimum duties shall be performed by the Personnel Committee:

· Seek out, evaluate, and recommend to the church qualified persons to fill all vacancies in paid employee positions, with the exception of the Senior Pastor and called ministerial staff.

· Prepare and maintain job descriptions for all paid church positions.

· Evaluate the need for additional paid staff members or employees.
· Hire and discharge all paid employees, with the exception of the Senior Pastor and called ministerial staff.

· Evaluate the performance of all paid employees, including the Senior Pastor and called ministerial staff, and recommend salary, benefits, and adjustments thereto. The Senior Pastor shall be excused from committee proceedings during any discussions concerning his performance or salary and benefits.

3.
Nominating Committee – “Now you are the body of Christ, and each one of you is a part of it” (1 Cor. 12:27).  The Nominating Committee shall have five (5) church members, each recommended by the Nominating Committee and elected by the congregation to two-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The Senior Pastor shall be an ex officio member of the Nominating Committee providing counsel but shall not have a vote in committee.  Annual church nominations shall be submitted and voted on by the congregation at a regular business meeting of the church no later than August of each year.  Mid-year nominations (as needed) may be submitted and voted on by the congregation at any regular or special-called business meeting.  The following minimum duties shall be performed by the Nominating Committee: 

· Identify and nominate church members for all committee members.

· Identify and nominate church members for all Sunday School directors, officers, and teachers.  All Sunday School positions shall be reviewed and approved by the Christian Education Committee prior to presentation to the church.

· Identify and nominate a Moderator for purposes of leading church business meetings.  The Moderator shall not be the Senior Pastor or any vocational minister of the church.

· Identify and nominate church members for all other church-sanctioned positions as deemed desirable or necessary.

· Ensure all individuals in positions working with children (nominated or otherwise) (e.g., nursery, Sunday School, etc.) conform to the guidelines for safeguarding children defined in Appendix B of this constitution.

· Publish and provide to the church a list of all established committees and positions, including all members and chairmen.

4.
Constitution and By-Laws Committee – “But everything should be done in an orderly way” (1 Cor. 14:40).  The Constitution and By-Laws Committee shall have three (3) church members, each recommended by the Nominating Committee and elected by the congregation to two-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The Senior Pastor shall be an ex officio member of the Constitution and By-Laws Committee providing counsel but shall not have a vote in committee.  This committee shall review and consider for recommendation to the church all proposed changes/amendments to the Constitution and By-Laws. 

5.
Trustee Committee – “Each one should use whatever gift he has received to serve others, faithfully administering God’s grace in its various forms” (1 Peter 4:10).  The Trustee Committee shall have four (4) church members.  Members shall be recommended by the Nominating Committee and elected by the congregation to four-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The Chairman of the Trustees may serve a maximum of fours years as Chairman before he or she must relinquish Chairman responsibilities for a minimum of two years.  The church Treasurer and Senior Pastor shall be ex officio members of the Trustee Committee providing counsel but shall not have a vote in committee.  The following minimum duties shall be performed by the Trustee Committee:

· The Chairman and Vice-Chairman of the Trustees shall serve as church corporate officers: President and Vice-President, respectively.  See Article VIII, Section D.

· Perform periodic inspections of the physical plant, equipment, and grounds of the church.

· Provide for the maintenance, service, repairs, and replacement of the physical plant, equipment, and grounds as needed.

· Identify and submit budgetary needs for property maintenance, servicing, repairs, and replacement to the Stewardship Committee.

· Ensure yard care, snow removal, and parking lot maintenance is accomplished.

· Supervise custodial services.

6.
Christian Education Committee – “Not many of you should presume to be teachers, my brothers, because you know that we who teach will be judged more strictly” (James 3:1).  The Christian Education Committee shall have five (5) church members.  One voting member shall be the Senior Pastor or a member of the called ministerial staff designated by the Senior Pastor.  Another voting member shall be a deacon.  The remaining three positions shall be recommended by the Nominating Committee and elected by the congregation to two-year terms (with the exception of the Senior Pastor or called ministerial staff designee); however, the Sunday School Director shall be one of the voting members (and shall be exempted from the two-year term limit).  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The following minimum duties shall be performed by the Christian Education Committee:

· Ensure that all teaching in the church and in church-sponsored or -sanctioned studies or events is grounded in the Holy Word of God.

· Develop and document requirements and expectations for all Sunday School teachers.

· Monitor the performance of Sunday School Teachers.

· Identify and approve standard Sunday School teaching materials.

· Acquire and supply standard Sunday School teaching materials.

· Review and approve/disapprove non-standard teaching materials/programs proposed by Sunday School teachers.

· Review and approve proposed nominations for all Sunday School directors, officers, and teachers suggested by the Nominating Committee.

7.
Missions and Outreach Committee – “[You] will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth” (Acts 1:8b).  The Missions and Outreach Committee shall have five (5) church members.  One voting member shall be the Senior Pastor or a member of the called ministerial staff designated by the Senior Pastor.  Another voting member shall be a deacon.  The remaining three positions shall be recommended by the Nominating Committee and elected by the congregation to two-year terms.  Committee members, if willing, may serve two consecutive terms at the discretion of the congregation before a minimum one years time off committee is required.  The Missions and Outreach Committee shall provide leadership and oversight for all church-related missions and outreach activities.

Article IX  -  Church Decisions

A.
ROUTINE CHURCH BUSINESS

In the time between regular business meetings, all day-to-day decisions affecting the routine operation of the church and falling within budget constraints may be made by the Senior Pastor (or deacons in the absence of a Senior Pastor) and those to whom he will delegate this responsibility, unless otherwise specified in this constitution.

B.
REGULAR CHURCH BUSINESS MEETINGS

The church shall conduct regular business meetings each quarter on the second Wednesday of the months of February, May, August, and November.  

C.
SPECIAL-CALLED BUSINESS MEETINGS

The church may conduct business at a special business meeting called by the Senior Pastor or Chairman of Deacons, provided an announcement of the special-called business meeting and it’s intended subject is given to the church on a Sunday morning at least three days prior to the meeting or by letter (post-marked at least five business days prior to the meeting) to all active church members.

D.
QUORUM

A meeting consisting of 20 voting members in good-standing (i.e., the member is not undergoing church discipline in accordance with Article VII, Section B) shall constitute a quorum at a regular or special-called business meeting.

E.
RULES OF ORDER

All church business meetings shall be opened by prayer, thanking the Sovereign Lord for His grace and provision and seeking His wisdom and blessing.  All persons present shall conduct themselves in a gracious and Christ-like manner.  Robert’s Rules of Order shall be recognized as the general pattern for the administrative conduct of the business meetings of the church.  All church business meetings shall be closed in prayer, thanking the Sovereign Lord for His grace, provision, wisdom, and blessing.

F.
MODERATOR

All church business meetings shall be presided over by the Moderator, who shall be nominated by the Nominating Committee.  The Moderator must be an active member in good standing but may not be the Senior Pastor or any called ministerial staff member.  In his absence, the Chairman of the Deacons (or Vice-Chairman of the Deacons if the Chairman is the congregationally-elected Moderator) shall serve as Moderator.  In the event that neither individual is available, the Pastor shall designate a Moderator for the meeting.

G.
VOTING

1.
Majority Votes - Congregational votes shall normally require a simple majority vote of active church members in good standing present at a regular or special-called business meeting for passage of any motion before the church unless other requirements are identified elsewhere in this constitution

2.
Required Votes – Congregational votes are required for the following actions:

· Adoption of the annual church budget.  In accordance with Article VIII, Section F. Subsection 1, the Stewardship Committee shall prepare and submit a proposed annual budget to the active church membership attending a Sunday worship service at least two weeks in advance of the last regular business meeting prior to the end of the calendar year.

· Any expenditure for a non-budget item in excess of one percent (1%) of total church budget.

· Any action which causes indebtedness to the church.

· Purchasing and/or selling of the church building or grounds.

· Calling and hiring a Senior Pastor or any called, vocational, ministerial staff member.

· Terminating a Senior Pastor or any called, vocational, ministerial staff member unless otherwise provided for in this constitution.

· Electing deacons.

· Exceptions to the Deacon Rotation Policy.

· Establishing a paid church support staff position.

· Approving candidates for church positions presented by the Nominating Committee.

· Approving the termination of member’s church membership as the result of church discipline in accordance with Article VII, Section B.

· Changing and amending the church constitution and by-laws.

3.
Written Ballots – Written ballots are not normally required, except for the following actions:

· Calling and hiring a Senior Pastor or any called, vocational, ministerial staff member.

· Electing deacons.

· Approving the termination of member’s church membership as the result of church discipline in accordance with Article VII, Section B.

· Electing a person or persons to a church position for which there is more than one candidate for the same office.

· When the moderator determines a need for a written ballot.

Article X -  Lay Offices

A.
LAY OFFICES

The church shall establish lay offices as needed and as voted on by the congregation except that the church shall always annually nominate and elect a Treasurer, Financial Secretary, and Clerk as defined in this article of the constitution.

B.
TREASURER

The Nominating Committee shall annually nominate and the congregation shall annually elect a Treasurer.  The Treasurer must be an active member, shall be above reproach, and shall have some knowledge of bookkeeping and skill in preparing financial statements to administer the duties of the office.  For the protection of the church, the Treasurer shall be bonded (with the church paying any required fee).  The Treasurer is eligible to succeed himself or herself.  In the absence of the Treasurer or the inability of the Treasurer to perform his or her duties, the Chairman of the Stewardship Committee shall serve as interim Treasurer.  The following minimum duties shall be performed by the Treasurer:

· Ensure accurate accounts are maintained of church income, expenditures, balances, special items, etc.  The accounts shall at all times be made available to active members of the church in good standing upon written request to the Treasurer.  All books, records, and accounts shall be considered property of the church and retained on church premises.

· Serve as an ex officio member of the Stewardship Committee as required in Article VIII, Section F, Subsection 1.

· Oversee the activities and performance of the Financial Secretary.

· Provide financial reports to the congregation at regular business meetings.

· Direct or delegate to the Financial Secretary the preparation of all checks.

· Sign checks as needed (as one of at least two authorized signatories).

·  Oversee and perform a quarterly financial review with the Stewardship Committee which will be made available upon request to active members of the church in good standing.  This will be reported to the congregation at the next regularly scheduled business meeting as a supplement to the Business Report.
C.
FINANCIAL SECRETARY

The Financial Secretary position shall be filled by either a church member or a church-going member of another church.  It may be a paid or unpaid position.  The Personnel Committee bears responsibility for hiring or selecting the Financial Secretary.  The Financial Secretary shall be above reproach, and shall have some knowledge of bookkeeping and skill in preparing financial statements to administer the duties of the office.  For the protection of the church, the Financial Secretary shall be bonded (with the church paying any required fee).  The following minimum duties shall be performed by the Financial Secretary:

· Maintain accurate accounts of church income, expenditures, balances, special items, etc.  The accounts shall at all times be made available to members of the church in good standing upon written request to the Treasurer.  All books, records, and accounts shall be considered property of the church and retained on church premises.

· Pay by check on or before the date of obligation all salaries, bills, and other church-authorized obligations relating to the work of the church.

· Write and sign checks (as one of at least two authorized signatories) as needed.

· Support requests for information from the Treasurer and/or Stewardship Committee.

· Maintain confidential records of church offerings by individuals throughout the year.

· Prepare annual statements (for tax purposes) of each member’s offerings and furnish such statements to members no later than the fourth Sunday of the new year.

· When a successor is elected, promptly deliver to him or her all books, records, and accounts pertaining to the church’s finances and the office of Financial Secretary.

D.
CHURCH CLERK

The Church Clerk position shall be filled by either a church member or a church-going member of another church.  It may be a paid or unpaid position.  The Personnel Committee bears responsibility for hiring or selecting the Church Clerk.  The Church Clerk shall be above reproach.  The following minimum duties shall be performed by the Church Clerk:

· Keep the corporate seal and affix it to any necessary documents.

· Attest the signatures of corporate officers.

· Keep an accurate record (i.e., minutes) of all church business meetings.

· Provide copies of the minutes for the last regular business meeting (and any special-called business meetings since the last regular business meeting) for members attending the next regular business meeting.

· Receive and file all reports from committees.

· Receive and conduct membership correspondence for the church.

· Keep a register of all members of the church and publish an annual directory of active church members.

· Prepare and submit the annual church report to the state association.

Article XI  -  Senior Pastor

A.
QUALIFICATIONS

The role of Senior Pastor is a high calling (1 Timothy 3:1).  The foundational qualifications for the Senior Pastor are found in the Bible (e.g., 1 Timothy 3:2-7, Titus 1:6-9, and 1 Peter 5:2-4) and shall be the primary and necessary qualifications for the Senior Pastor of this church.  To summarize, the Senior Pastor shall be a man who has never been divorced and exhibits the following characteristics:

· Personal Integrity – The pastor shall be “above reproach,” and “blameless” (1 Tim 3:2-7; Titus 1:6-9)

· Passion for Christ – “I consider everything a loss compared to the surpassing greatness of knowing Christ Jesus my Lord” (Phil 3:7-11).

· Devotion to the Ministry of the Word – “I consider my life worth nothing to me, if only I may finish the race and complete the task the Lord Jesus has given me(the task of testifying to the gospel of God’s grace” (Acts 20:24).

· Shepherd’s Heart – “Keep watch over yourselves and all the flock of which the Holy Spirit has made you overseers.  Be shepherds of the church of God, which he bought with his own blood” (Acts 20:28).

· Leadership – “The elders who direct the affairs of the church well are worthy of double honor, especially those whose work is preaching and teaching” (1 Tim 5:17).

B.
DUTIES

First and foremost, the Senior Pastor shall “Preach the Word” of “Jesus Christ and him crucified” (2 Timothy 4:2; 1 Corinthians 2:2).  He shall watch over the spiritual affairs of the church according to the commands and instruction of the Word of God.  He shall prepare God’s people for works of service, so that the Body of Christ may be built up in unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ (Eph. 4:12, 13).  He shall lead the body in the worship of God and administer the ordinances of baptism and the Lord’s Supper.  He shall encourage sound doctrine and refute those who oppose it.  He shall be a shepherd to the congregation, praying with and for the people, comforting the sick and suffering, evangelizing the unconverted, and making disciples.  He shall exercise his duties with humility, faithfulness, wisdom, patience, meekness, firmness, self-control, and grace.  

C.
SEARCH

The Senior Pastor shall be presented to the congregation by a church-authorized Senior Pastor Search Committee in accordance with the following requirements:

1.
Search Committee Selection – The Senior Pastor Search Committee shall have seven (7) active church members in good standing.  The committee members shall be elected by written ballot after a slate of nominations are offered by the congregation at a special-called business meeting.  The top seven vote-getters shall serve on the committee except at least one member must be an active deacon, and the committee shall be mix-gendered (i.e., at least one member must be of an opposite gender).  The Church Clerk shall keep a confidential record of all vote-getters.  Should a committee member leave the committee, the next available vote-getter shall become a member of the Search Committee.

2.
Search Committee Duties – The Senior Pastor Search Committee shall choose a chairman and a secretary.  The secretary shall keep and maintain records and document minutes of committee meetings; however, meeting minutes and records identifying pastoral applicants or candidates shall be destroyed after a Senior Pastor is called to protect confidentiality.  The committee shall prayerfully search for Senior Pastor who meets the Biblical qualifications described in Article XI, Section A of this constitution.  To keep the congregation involved and informed, the committee shall provide periodic requests for prayer and updates as to the search process or progress; however, pastoral candidates under consideration shall not be divulged.  All committee discussions of pastoral candidates shall be considered confidential.  No man shall be presented to the church in view of a call unless unanimously agreed upon by the committee.  The committee shall present to the church only one man in view of a call at a time.  The committee shall also work with the Stewardship Committee on a salary and benefits compensation package to present to the Senior Pastor candidate and the congregation.

3.
Congregation Duties – The congregation shall support and encourage the Senior Pastor Search Committee by praying for them.  The congregation shall prepare their hearts for calling a Senior Pastor by studying and meditating on the Biblical passages addressing the qualifications and priorities of a pastor.  The congregation shall respect the confidentiality of the search process.  The congregation shall prayerfully consider and vote on the Senior Pastor candidate, as guided by the Scriptures and led by the Holy Spirit.  Once a Senior Pastor has been called, the congregation shall warmly welcome him and his family and give him the respect and “double honor” due him as he faithfully serves God and shepherds the flock (1 Thessalonians 4:12, 13; 1 Timothy 5:17).

4.
Stewardship Committee Duties – Working with the Senior Pastor Search Committee, the Stewardship Committee shall develop a salary and benefits package to be discussed with the prospective Senior Pastor.

D.
CALLING

The Senior Pastor shall be called via an election by the congregation at a special-called business meeting.  The Senior Pastor Search Committee shall provide a ten-day notice of the meeting in writing to active members in good standing.  Moreover, an oral notice of the special-called business meeting shall be given from the pulpit on two successive Sunday’s preceding the meeting.  A written ballot shall be used for voting.  Only active members in good standing shall be permitted to vote for or against the candidate.  Absentee ballots shall not be allowed.  A Senior Pastor shall be considered called if at least three-quarters (75%) of voting members present vote positively to call the pastoral candidate.

E.
DISCIPLINE

Senior Pastors are subject to the church discipline policies and procedures described in Article VII, Section B of this constitution; however, the Senior Pastor’s fidelity to Biblical requirements for pastoral behavior and duties must also be considered.  Preaching or teaching unsound doctrine and failure to demonstrate personal integrity and the faithful performance of pastoral duties as defined in the Bible and summarized in Article XI, Sections A and B, of this constitution shall be grounds for church discipline.  Criminal conviction or divorce shall require immediate termination.  Accusations or grievances shall not be entertained unless brought by two or three witnesses (1 Timothy 5:19).  The Fellowship of Deacons shall thoroughly and prayerfully investigate any accusations against the Senior Pastor and shall have the authority to immediately remove the Senior Pastor from the pulpit and the church offices during the investigation if deemed necessary for the spiritual well-being of the church.

F.
TERMINATION

The Senior Pastor’s vocational call shall be terminated via resignation or church discipline (in accordance with the requirements and procedures defined in Article VII, Section B, of this constitution).  If a Senior Pastor chooses to resign his vocational call to this church, he shall give at least 14 days notice in writing to the Deacon Chairman and the Church Clerk.  If the Senior Pastor is terminated through church discipline, his termination shall be immediate; however, he shall be given a minimum of thirty days severance.  A maximum of 90 days severance may be granted by a three-quarters (75%) vote of active church members in good standing voting at a regular or special-called business meeting.

Article XII  -  Ministerial Staff

A.
NEEDS

The church shall determine and vote on the need for additional called, vocational, ministerial staff members (e.g., Music Minister, Education Minister, Youth Minister, etc.).

B.
QUALIFICATIONS

The role of any called minister is a high calling (1 Timothy 3:1).  The foundational qualifications for called ministers are found in the Bible (e.g., 1 Timothy 3:2-7, Titus 1:6-9, and 1 Peter 5:2-4) and shall be the primary and necessary qualifications for called ministers of this church.  Above all, called ministers must be men of the Word who correctly handle the Word of Truth (2 Timothy 2:15).  Called ministers of this church shall be men who have never been divorced.

C.
DUTIES

The duties of called ministers shall be defined by the Senior Pastor, Fellowship of Deacons, and Personnel Committee.  Working with the Senior Pastor, called ministers shall watch over the spiritual affairs of the church according to the commands and instruction of the Word of God.  He shall help prepare God’s people for works of service, so that the Body of Christ may be built up in unity in the faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the fullness of Christ (Eph. 4:12, 13).  All called ministers shall be shepherds to the congregation, praying with and for the people, comforting the sick and suffering, evangelizing the unconverted, and making disciples, teaching them to obey everything God commands.  They shall exercise their duties with humility, faithfulness, wisdom, patience, meekness, firmness, self-control, and grace.  

D.
SEARCH

Called ministerial staff members shall be presented to the congregation by a church-authorized Search Committee in accordance with the following requirements:

1.
Search Committee Selection – A Minister Search Committee shall have five (5) active church members in good standing.  The committee members shall be elected by written ballot after a slate of nominations are offered by the congregation at a special-called business meeting.  The top five vote-getters shall serve on the committee except at least one member must be an active deacon, and the committee shall be mix-gendered (i.e., at least one member must be of an opposite gender).  The Church Clerk shall keep a confidential record of all vote-getters.  Should a committee member leave the committee, the next available vote-getter shall become a member of the Search Committee.

2.
Search Committee Duties – The Minister Search Committee shall choose a chairman and a secretary.  The secretary shall keep maintain records and document minutes of committee meetings; however, meeting minutes and records identifying pastoral applicants or candidates shall be destroyed after a Senior Pastor is called to protect confidentiality.  The committee shall prayerfully search for a minister who meets the Biblical qualifications described in Article XII, Section B of this constitution.  To keep the congregation involved and informed, the committee shall provide periodic requests for prayer and updates as to the search process or progress; however, pastoral candidates under consideration shall not be divulged.  All committee discussions of pastoral candidates shall be considered confidential.  No man shall be presented to the church in view of a call unless unanimously agreed upon by the committee.  The committee shall present to the church only one man in view of a call at a time.  

3.
Congregation Duties – The congregation shall support and encourage the Minister Search Committee by praying for them.  The congregation shall prepare their hearts for calling a minister by studying and meditating on the Biblical passages addressing the qualifications and priorities of a minister.  The congregation shall respect the confidentiality of the search process.  The congregation shall prayerfully consider and vote on the ministerial candidate, as guided by the Scriptures and led by the Holy Spirit.  Once a minister has been called, the congregation shall warmly welcome him and his family and give him the respect and “double honor” due him as he faithfully serves God and shepherds the flock (1 Thessalonians 4:12, 13; 1 Timothy 5:17).

4.
Stewardship Committee Duties – Working with the Minister Search Committee, the Stewardship Committee shall develop a salary and benefits package to be discussed with the prospective minister.

D.
CALLING

The minister shall be called via an election by the congregation at a special-called business meeting.  The Minister Search Committee shall provide a ten-day notice in writing to active members in good standing of the special-called business meeting.  Moreover, an oral notice of the special-called business meeting shall be given from the pulpit on two successive Sunday’s preceding the meeting.  A written ballot shall be used for voting.  Only active members in good standing shall be permitted to vote for or against the candidate.  Absentee ballots shall not be allowed.  A minister shall be considered called if at least three-quarters (75%) of voting members present vote positively to call the pastoral candidate.

E.
DISCIPLINE

Ministers are subject to the church discipline policies and procedures described in Article VII, Section B of this constitution; however, the minister’s fidelity to Biblical requirements for ministerial behavior and duties must also be considered.  Preaching or teaching unsound doctrine and failure to demonstrate personal integrity and the faithful performance of ministerial duties as defined in the Bible and established by the church in accordance with Article XII, Sections B and C, of this constitution shall be grounds for church discipline.  Criminal conviction or divorce shall require immediate termination.  Accusations or grievances shall not be entertained unless brought by two or three witnesses (1 Timothy 5:19).  The Fellowship of Deacons shall thoroughly and prayerfully investigate any accusations against the minister and shall have the authority to immediately relieve the minister of his duties and remove him from the church offices during the investigation if deemed necessary for the spiritual well-being of the church.

F.
TERMINATION

The minister’s vocational call shall be terminated via resignation or church discipline (in accordance with the requirements and procedures defined in Article VII, Section B, of this constitution).  If a minister chooses to resign his vocational call to this church, he shall give at least 14 days’ notice in writing to the Senior Pastor, Chairman of Deacons, and Church Clerk.  If the minister is terminated through church discipline, his termination shall be immediate; however, he shall be given a minimum of thirty days severance.  A maximum of 90 days severance may be granted by a three-quarters (75%) vote of active church members in good standing voting at a regular or special-called business meeting.

Article XIII  -  Deacons

A.
QUALIFICATIONS

The church shall call men from among the congregation who are known to be “full of the Spirit and wisdom” to be deacons (Acts 6:3).  They must be active members in good standing (i.e., not under church discipline).  The foundational qualifications for deacons are found in the Bible (e.g., 1 Timothy 3:8-13) and shall be the primary and necessary qualifications for called deacons of this church.  

B.
DUTIES

As official servants of the church, deacons shall be primarily responsible for (1) ensuring that the Senior Pastor and ministerial staff members of the church can devote their primary attention to the “ministry of the word of God” and (2) serving as agents of mercy in Christ’s Church (Acts 6:1-4; James 1:27).  All deacons shall be responsible to assist the Senior Pastor in the administration of the Lord’s Supper, provide Godly counsel, encouragement, and prayer for the Senior Pastor and the ministerial staff members, pray with and for the people, and comfort the sick and suffering.  Moreover(following the example of the deacon Philip in Acts 8 and as opportunities present(deacons shall evangelize the unconverted, and make disciples, teaching them to obey everything God commands.  Deacons shall perform other duties as assigned to them by this constitution.  In the absence of a Senior Pastor, the Fellowship of Deacons shall watch over the spiritual affairs of the church according to the commands and instruction of the Word of God.  They shall also be responsible for pulpit supply and calling an interim pastor.  Deacons shall exercise their duties with humility, faithfulness, wisdom, patience, meekness, firmness, self-control, and grace.

C.
CALLING

Each year the Fellowship of Deacons in coordination with the Senior Pastor shall reevaluate the number of deacons required to serve the church and shall review potential deacon candidates using the qualifications defined in Article XIII, Section A of this constitution.  A delegation of three deacons shall meet with potential deacon candidates.  If, after prayer and meditation on God’s Word, the candidate and Fellowship of Deacons agree, the candidate shall join the Fellowship of Deacons as a “Deacon in Training” for a period not to exceed one year.  During this testing (1 Tim. 3:10) the candidate shall not have any voting privileges during deacon meetings and the candidate or the Fellowship of Deacons may terminate the training at any time.  Before a deacon candidate can be presented to the church for calling, the candidate must have served as a “Deacon in Training” for a minimum of six months.  When deemed appropriate, the Fellowship of Deacons shall present the candidate to the church for confirmation as a deacon called by the church.  The calling of a deacon shall be by majority vote at a regular or special-called business meeting.  If the candidate is called and has never been previously ordained as a deacon by another Southern Baptist church in good standing, a time shall be arranged by the Senior Pastor and the Fellowship of Deacons for the new deacon to be ordained.

D.
ORGANIZATION

The Fellowship of Deacons shall organize by annually electing (in December) a Chairman, Vice-Chairman, and Secretary for one-year terms starting in January.  If willing, the Chairman, Vice-Chairman, and/or Secretary may serve two consecutive terms at the discretion of the Fellowship of Deacons before a minimum one year time out of office is required.

E.
TERMS OF SERVICE

Deacons shall serve actively for a period of 3 years; after which they must rotate to inactive status for a period of 1 year.  Once a Deacon has remained on inactive status for 1 year, said Deacon is eligible to serve once again on active status.  Understanding that ministry demands may require exceptions to this rule, these exceptions though rare, are subject to congregational approval at the next regularly scheduled Business Meeting.  Reinstatement to active service shall be by mutual agreement between the individual and the Fellowship of Deacons.   An individual deacon’s service may also be ended by his submission of a letter of resignation to the Chairman of the Deacons or removal via church discipline.  
F.
DISCIPLINE AND REVOCATION OF ORDINATION

Deacons are subject to the church discipline policies and procedures described in Article VII, Section B of this constitution.  Divorce shall require immediate termination and revocation of ordination (without a church vote).  The Fellowship of Deacons shall thoroughly and prayerfully investigate any accusations against the deacon and shall have the authority to immediately relieve the deacon of his duties during the investigation if deemed necessary for the spiritual well-being of the church.  If the Chairman of Deacons is under investigation, he shall step down during the investigation, and the Vice-Chairman shall assume the responsibilities of the Chairman.  The Fellowship of Deacons shall also determine if the deacon’s ordination should be revoked.  If revocation of ordination is deemed appropriate, the Fellowship of Deacons shall make a motion for revocation at a regular or special-called business meeting.  The deacon’s ordination shall be revoked by a majority vote of the congregation attending the business meeting.

Article XIV  -  Church Support Staff

A.
NEEDS

As needed, the church shall hire paid support staff (e.g., secretary, custodian, etc.).  In consultation with the Senior Pastor and ministerial staff, the Personnel Committee shall identify and recommend to the church any paid support staff positions with an initial salary and benefits package.  The church shall approve all paid support staff positions (not persons) at regular or special-called business meetings.

B.
QUALIFICATIONS

Paid support staff may or may not be active members of First Baptist Church of Union, Missouri, but must be professed Christians who exhibit Christian virtues and behavior both inside and outside the church.

C.
DUTIES

The Personnel Committee shall define and document job descriptions and duties for paid support staff.  Paid support staff shall be accountable to the Senior Pastor and ministerial staff for their daily performance.

D.
HIRING

The Personnel Committee shall be responsible for seeking, interviewing, evaluating, and hiring qualified applicants.  The Senior Pastor and ministerial staff may be involved in interviewing applicants.  The selected applicant and written job description shall be presented to the Senior Pastor and ministerial staff for approval before hiring the applicant.  If any member of the Personnel Committee, the Senior Pastor, or any ministerial staff member is related to an applicant, they shall recuse themselves from any involvement in hiring (or subsequently evaluating) the applicant.

E.
EVALUATIONS

The Personnel Committee, with input from the Senior Pastor and ministerial staff, is responsible for evaluating the performance of paid support staff.  The first six months of service shall be a probationary period during which termination may occur without cause.  The Personnel Committee shall formally evaluate support staff performance and provide feedback to each support staff member at least once each calendar year.  Recommendations for increases or changes in support staff salary and benefits shall be made by the Personnel Committee and approved by the church at a regular or special-called business meeting.

F.
TERMINATION

Support staff members shall provide at least two weeks notice of resignation to be eligible for any severance package.  Support staff may be terminated with cause (e.g., poor performance, inappropriate behavior, etc.) by the Personnel Committee with the approval of the Senior Pastor and/or ministerial staff.  Support staff personnel who are members of First Baptist Church of Union, Missouri, shall also be subject to church discipline in accordance with Article XII, Section B of this constitution.  If a support staff position is no longer needed or deemed supportable by the church budget, the Personnel Committee shall make a recommendation for termination to the church at a regular or special-called church meeting.  The active church members in good standing in attendance shall then vote on whether to terminate the support staff position.  The Personnel Committee shall normally provide at least two-weeks notice of termination; however, depending on the circumstances, the Personnel Committee has the authority to terminate a staff member effective immediately.  A maximum of 30 days severance may be granted by the Personnel Committee if deemed appropriate.

Article XV  -  Licensing and Ordination

A.
LICENSING

The church shall have the authority to license men into the gospel ministry who demonstrate evidence of the necessary gifts, character, and calling (Eph. 4:11-13).  The Senior Pastor and Fellowship of Deacons shall form a Licensing Council under the leadership of the Senior Pastor.  The licensing candidate shall be interviewed by the Licensing Council and asked to testify and demonstrate to the congregation his call to the gospel ministry.  A majority of active members in good standing may approve licensing the candidate to preach the gospel at a subsequent regular or special-called business meeting.
B.
ORDINATION

The church shall have the authority to ordain men into the gospel ministry or into deacon service who demonstrate evidence of the necessary gifts, character, and calling (Eph. 4:11-13; Acts 6:3-6).  The Senior Pastor and Fellowship of Deacons shall form an Ordination Council under the leadership of the Senior Pastor.  The Ordination Council shall examine the Scriptural qualifications of the candidate and make a recommendation to the church.  The ordination candidate shall be asked to testify and demonstrate to the congregation his call to the gospel ministry or deacon service.  After approval for ordination by the church at a regular or special-called business meeting, the candidate shall be ordained into the gospel ministry or deacon service.

Article XVI  -  Church Property

A.
USAGE

The building and grounds of First Baptist Church of Union, Missouri, shall only be used for the promotion of Christian worship, service, fellowship, and community service.  All special requests for use of the building or grounds must be submitted to and approved by the Trustee Committee.  Individuals requesting special use of the building or grounds must pay for any custodial fees.

B.
SALE OR PURCHASE

The sale or purchase of any church building or grounds must be presented to the church at a special-called business meeting.  Approval of sale or purchase shall be approved by a three-quarters (75%) majority of active members in good standing in attendance at the business meeting.
Article XVII  -  Amendment of Constitution and By-Laws
This Constitution and By-Laws may be amended by a two-thirds (66%) majority vote of active members in good standing in attendance at a regular or special-called business meeting; however, such amendment(s) shall have been provided in writing to members attending a previous regular or special-called business meeting held at least thirty days prior.  Moreover, amendments may only be presented to the church by the Constitution and By-Laws Committee.  Any church member may propose an amendment, but it must be presented to the Constitution and By-Laws Committee for review and approval before presentation to the church.  Amendments rejected by the Constitution and By-Laws Committee shall be documented with reasons for rejection and submitted to the individual proposing the amendment and the Church Clerk.

Appendix A  -  Membership Declaration

In view of God’s mercy in saving me, a sinner, through the blood of Jesus Christ (Rom. 3:22-25), and recognizing that He thus joined me with the universal “body of Christ” (1 Cor. 12:27) and intends for me to regularly assemble with other believers (Heb. 10:25), I hereby declare my desire to be united in faith and fellowship with this local body of believers known as First Baptist Church of Union, Missouri.

FAITH:  I recognize and accept that this local body of believers declares the Holy Bible to be God’s only inspired, inerrant, and infallible source of divine revelation and instruction.  I also recognize and accept that, as a member church in good standing of the Southern Baptist Convention, this church agrees with and commends the 2000 Baptist Faith and Message as a confession of what we believe, preach, and teach concerning the doctrines found in the Bible.  I also commit to growing in the grace and knowledge of my Lord and Savior Jesus Christ and sharing the gospel with others.

FELLOWSHIP:  I recognize and accept that this local body of believers is organized and operates in accordance with the Constitution and Bylaws of the First Baptist Church of Union, Missouri.  I recognize and accept that as one called “Christian” and as a member of this local body of believers, I bear a responsibility and accountability for conducting myself both inside and outside the church in a manner that brings glory to God, honor to His Son, and obedience to the inspired commands and instruction of the Bible.  I also commit to faithfully support the ministries of this body with my prayers, service, gifts, and attendance (unless providentially hindered).

I request membership at First Baptist Church of Union, Missouri by way of . . . 

(Please circle the appropriate method.)

Baptism

Transfer Letter

Statement
Please provide the following required information:

Name (print)

___________________________________________________

Address (print)
___________________________________________________




___________________________________________________

Phone
(print)

___________________________________________________

Signature

___________________________________
Date  __________
Appendix B  -  Guidelines for Safeguarding Children

With the alarming rise of abuse cases taking place in religious settings, First Baptist Church of Union, Missouri establishes the following guidelines to help safeguard our children and those who work with them.  While these guidelines require information and accountability on the part of potential workers, they are established with the desire for all members to be blameless and above reproach in all things and for the children entrusted to us to be protected.

1. All paid and volunteer workers involved with children or youth ministries will be required to complete (1) a Ministry Application Form, (2) identify at least three personal references, (3) undergo a background check, and (4) be interviewed by members of the Nominating Committee and ministerial staff prior to serving.

2.
All volunteers for ministry with children and youth shall be an active member of the church for at least six-months before engaging in service.

3.
All paid workers shall be hired as church support staff via the Personnel Committee and procedures defined in Article XIV of this constitution.

4.
Any person with a prior criminal conviction for sexual abuse, molestation, or related crimes will not be allowed to serve in ministry to children or youth.

5.
All persons involved in paid or volunteer service with children or youth shall be required to attend a Workers’ Orientation to discuss appropriate interaction with children during ministry activities.  This orientation will take place at least annually prior to the beginning of the new Sunday School year.  Other orientation sessions may be held as deemed necessary.

6.
Any behavior observed to be inappropriate with children or youth should be immediately reported to the Senior Pastor or Chairman of the Deacons.  The Senior Pastor or Chairman of the Deacons shall call upon the Fellowship of Deacons to investigate all situations that have been reported and take whatever measures are deemed appropriate to protect the children or youth.

7.
If a volunteer is turned down for service due to questionable behavior in the past or concerns brought up during the personal interview, the Senior Pastor and Fellowship of Deacons shall offer counsel to the individual to assist him or her in resolving whatever problems have surfaced.  If these matters are satisfactorily resolved and the person is approved by the Senior Pastor and Fellowship of Deacons, then the volunteer may be able to fill a volunteer position.

8.
Paid or volunteer children and youth workers shall operate in pairs with at least one worker being eighteen (18) years or older.
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